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The good, the bad, and the (maybe) ugly

Ryan Severino, CFA | JLL Chief Economist

Heading into 2023
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The good



Global supply pressures easing
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GFC

Natural disasters in 
Japan and Thailand

US-China 
trade war

Covid pandemic



Lower oil prices provide consumers with a boost
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Core inflation shows signs of slowing, maybe
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Labor market remains tight
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Overall retail sales performing well
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Sources: BEA; JLL Research



Ecommerce boost still holding
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Sources: BEA; JLL Research



Relative spending remains altered
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The bad



Interest rates are still going up, but how much?
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Don’t count on government spending this time…
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Labor force – size and participation rate

18 |  © 2022 Jones Lang LaSalle IP, Inc. All rights reserved.



The (maybe) ugly



Aren’t we already in a recession?
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What about the inverted yield curve?
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Alarming increase in credit card balances?
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Inflation by key subcategory
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The outlook



When will inflation peak? And why?

25 |  © 2022 Jones Lang LaSalle IP, Inc. All rights reserved.

1. Drag from fading fiscal stimulus.
2. Higher interest rates restrain some consumption.
3. Release of pent-up demand and savings largely occurred.
4. Switch from goods to services consumption 

(stickier prices).

5. Wage growth easing a bit as labor participation increases.
6. Productivity growth offsets some wage growth.
7. Supply chain improvement over time.
8. Fewer impacts from geopolitical and pandemic disruptions.

9. Already seeing signs of slowing in core 
inflation/base effects.

10. Inflation is spiky.
11. Strong dollar reduces costs of imports.



Economic growth – slowing amidst mounting headwinds
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ERIS data says…
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Orders by Month

2019 2020 2021 2022



22%

Liquidity slows; interest rate impact is leading to re-
pricing of transactions

Transaction Composition
Entity-level deal-making continued apace 
in early 2022 with large-scale deals 
totaling nearly $50 billion closing in the 
first three quarters of the year
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Source: JLL Research, Real Capital Analytics (transactions over $5 million), Includes: Office, Industrial, Multi-housing, Retail, Seniors Housing and Hotels. Data includes recaps; excludes refinance
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Oct. ‘22 activity 
down 43% YoY
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Industrial outlook remains positive despite likely slowdown
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Retail vacancy and rents show improvement from 2020

• Strong absorption throughout 2021 and 
2022 pushes vacancy down to 4.3%, 
returning to pre-pandemic levels. 

• Deliveries remain relatively low which has 
helped vacancy rates from rising sharply. 

Source: CoStar, JLL Research
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Hybrid mid-week crowding will limit footprint reduction

Wednesday Friday

Source: JLL Research, Kastle
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Spread between peak and average occupancy has grown from 2.0% in 2021 to 
8.0% in 2022
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The good?

So what?
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Momentum heading into any 
downturn should mitigate 

its impacts.

The bad?
Policy is likely to present a 

headwind to growth if not a cause 
of any downturn.

The ugly?
Some indicators might not be as 
ugly as they seem at first blush, 

but still warrant watching.



Thank you
Ryan Severino, CFA

JLL Chief Economist

rseverino_CRE Ryan Severino jll.com/research

https://www.linkedin.com/in/ryan-severino-cfa-4409022/
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